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Project Overview

About the project
The largest platform in the Kingdom for bringing together swimming and diving 
instructors .

Ideate Empathize Define Prototype Test

Design Process

� Problem Statement
The main problem there is no platformer to gathering coaches and who want 
learning swim and dive.


Hard to fined a great coaches they teaching Individually.  

Provide a platform and good service to learn swim and dive. 

Learning process is one to one. 

They can choose which one of coaches will teach them

� Solution

User Experience

� Competitors

SwimUP

GoSwim

Position

Indirect

Direct

Direct

Indirect

Key Features

�  Targets all types of 
swimming strategie�

� Virtual trainer

� The trainer shares one of 
the teaching mechanisms 
every da�

� They can record 
themselves 

� Choose the right coac�
� Training in the presence of 

the traine�
� Flexible training hours

Screenshots Audience

All Ages

20+

All Ages

Weaknesses

� Unreal coach with whom 
you cannot discuss

� Learn from recorded 
videos 

� These services not provide 
in all areas

Opportunities

�  Organizing competitive 
events and competitions 
between trainers

�  Gathering qualified 
trainers on a platform

� Answers interviews 

� Questions

Group or individual learning ?

Required coach specifications ?

What your aim in diving and 
swimming ?

Your perspective on training 
children to swim

Decision making method

When Missed reservation ?

Look at the people he 

trained and where they 

reached
Read reviews and ratings


What percentage of 

children prefer him as a 

coach?

Read reviews and ratings

Yes reviews influence my 

decision to book

Yes reviews influence my 

decision making

Maybe two days in a 

group and one day 

individually


To enhance 

communication skills in 

addition to swimming

 I prefer individual 

instruction in swimming 

for my children in 

swimming pools


The best individual 

education

I want to go diving until I 
see the wonders of the 

sea. 
I can dive in pools


I did not find the right 

trainer to learn sea diving 

and to be able to stretch 

the breath
Being able to stretch 

oneself

Preferably a female


Smooth education
 He feels excited when 

training. 

He is gentle in dealing 

with children


He has the experience to 

train them. 

It happens that the trainer 

is not prepared to train in 

diving in the middle of the 

sea

How you search for 
swimming classes ?

Through social media

Or ask one of the athletes 

in the club 

 Ask the trainers in the 

clubs if there is someone 

they recommend 

 Search among children’s 

clubs for organizations or 

clubs that teach 

swimming


And also on social media

�� How do you usually search for swimming classes�
�� What do you think about group learning over individual learning in swimming�
�� When diving into a pool or sea what are your aspirations�
�� What information do you look for in a coach�
�� When you miss an appointment or reservation what do you expect? What are you looking 

forward to�
�� What is your perspective on teaching your children to swim? Do you prefer them to learn in 

groups or individually�
�� How do you decide if this is the coach you want to book? How do you feel about product 

reviews and ratings on the app?

Group learning to swim is 

a waste of time


Where the coach does not 

focus his entire focus on 

one person 

 I prefer individual 

education 

The best individual 

education

Maybe two days in a 

group and one day 

individually


To enhance 

communication skills in 

addition to swimming

I prefer individual 

education for my children 

in swimming

A place to teach children 

in swimming pools


The best individual 

education

Passed the first time


Upon cancellation the 

money will be returned to 

the wallet 

If there is an overflow the 

first two times the 

reservation will be 

transferred to another 

date of my choice.



And to enable me to 

cancel the reservation 

when necessary. 

The first departure in a 

month will be postponed

� Persona

Name

Fahd
Age

37 years
Profession

Lawyer
Marital status

Married

Goals and needs

� Teaching his children to swi�
� Suitable price and special price for the 

group 

 Challenges and problems facing 

�  Searching for experienced trainers to train 
childre�

� Teaching children to swim is expensiv�
� Difficulty finding classes outside of summer 

vacations

 Behavior and reactions

� Frequently booking two times a month�
� ,Likely go out during the weekends�
� ,They need more time to check out and leave.

Name

Sara
Age

27 years
Position

Interior design employee
Marital status

Single

Goals and needs

� Continuing to practice swimmin�
� Choosing training hours according to the 

available time

 Challenges and problems you face

�  Missing your reservation for external reasons 
without being able to make up the reservatio�

� Hiring a coach is not my choic�
� It is rare to have female instructors who teach 

diving behavior and reactions

 Behavior and reactions

� Frequently booking two times a month�
� Likely go out during the weekends�
� They needs more time to check out and leave.

� Site Map

� Information Archrecater

� User flow

Sign up

Reservation

� Low fidelity wireframes
# App

User Interface

� High fidelity wireframes
# Web

� High fidelity wireframes
# APP

� Design System

# Typography 

# Color 

# Components

a
Size WebInter

H1 48 Px 15 Px Bold

H2 36 PX 14 PX Semi Bold
H3 32 Px 13 PX Regular
H4 24 Px 11 PX Regular
H5 16 Px 11 PX Regular

H6 14 Px 11 PX Regular

Size App Weight

#F7FFFF #023859 #04ADBF

#F2B5A7 #D2FF58
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مدرب سباحة و غوص���������������

حاصل على جائزة السباح الأول لعام 7102 و قام بتدريب مايزيد عن 08 سبا���������������������������������������������201
مايزيد عن 08 سباح���������������8
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اسم الفعالية�����������
بعد امتداد عشر سنوات من الخبرة للقائمين على ذلك ، أردنا تقديم منصة������������������������������

للقائمين على ذلك ، أردنا تقديم منصة لتلبية احتياج الراغبين بالتعلم و امتهار����������������������������������
لتلبية احتياج الراغبين بالتعلم و امتهار السباحة و خوض ..���������������������������������������
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لوحة التحكم����������

البرامج������

المدربين�������

الرسائل������

التقرير������

خروج���

فعاليتنا������� مدربينا������ خدماتنا������ نبذة عنا�������

الاسم���البحث����

Final Design

Home PageWebsite

Onboardings

PagesPages

Application

Dashboard
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